Marketing Strategies to
Grow Student Enrollment
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Marketing Campaign Framework
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1. Define Audience

Demographics — age, employment,
average HHI, race and ethnicity,

gender, marital status, do they have
kids, etc.

Interests — what do they like to do,
what publications do they read, where

do they get information, what social
media platforms do they use

Day in the life — what does a typical
day look like

Aspirations — what are their hopes
and dreams, what motivates them

Worries & fears — what is holding
them back
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Who are the GED  Students?

61%  are from communities of color
729% dropped out of high school in their
°) 10th, 11th, or 12th grade year
unemployed
want to pursue post-secondary
education

* i
Average age

26

Own a smartphone

HYes ENo

Facebook

70% of GED®
test-takers use
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Tip: GED Analytics Users Can Gather Data
From the Demograph1cs Summary Tab

whm  GREOTS - All Jurisdictions Desrbsords  Faperm

:
i 5
N
=




Determined

1 WILL

The GED is my first step to success

My name is Robert, | am going
to get my GED no matter how
long it takes! | study every day
even if ldon"t wantto. |
surround myself with supportive
people, and have a set of goals
that | want to accomplish. I'm
nervous about taking my tests,
but | know if | don’t pass the first
time, | will figure out what |
need to improve for next time.,

| Rewer | unstoppavie ] ocused

“It’s kike, if you wont something, you will have to work hard.
You hove o struggle, but you have to do it. it's lke, | don't
have fear.”

“When | sit down to octually stwdy ond read, | give it
cverything | have. I' read one paper like five times over if |
have tc uno! I've got it down.”

1 had to learn how to study. | put it in my schedule, ond then
| it became o mandatory thing for me. Now, It's just part of

my day-to-day.”

What is preventing me from progressing?
. Learning the skills {mastery)

What do | believe | need to be successful:
e  Anything that will help me do this faster

X Likelihood to start/stop

© Interestin adult ed dlasses X Paralysis

v Loyalty to GED brand

Self-Factors high

Aspirations
Professicnal

What can GED do to help me?

Easy sign-up, scheduling, and testing processes
Show me tutoring cptions

Show me what | need to study / work on

Help me learn effective study skills

Help me keep the momentum going forward

GED Tasting Sarwoe Canfigwrtal and Progriatary
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Family Go-To

| CAN

I need my GED, It's so importent!

My name s Danielle. My whole
life, my focus has been on other
people. I've taken care of
siblings, my parents, and now my
own children, They all rely
heawvily on me, and | won't let
them down. | need my GED so
bad to provide a better life for
my family, but with everything
going on it's so hard to find time
to study! At the end of the day
I"'m so tired.

v Ukelihood to start/stop
v Interest in adult ed classes

Doporcae | Draned

“I'm the type of person where | feit iike | put people around
me before me and kind of put myself on the bock burner.”

“l understand what thoughts con arise in the child's heod
{for lack of attention], and | don't wont my kids to ever feel
that from me.”

“Once | put that littie girf to Bed, I'm toc tired to get out of
bed.”

What’s preventing me from progressing:
. Balancing my time between family and school
. Not having time to sit and focus
e Llow energy and accountability

What do | believe | need to be successful:
. Accountability so | can stay on track

X Loyalty to GED brand
v Paralysis

Self-Factors high

Aspirations

Professional
Material

What can GED do to help me?

Help me see that prionitizing the GED is for my family
Help me dlarify my next step and what life might look
like after the GED (how it will benefit my family)
Provide me with adult ed options

Give me on-the-go study options with short lessons
that | can put down and easily resume

GED Testng Sorvioe Conigona/ and Prapratary
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Disheartened

T "It's oimest like | wont to do it, but what if | fail? The first

| e iy ae oo v |

Self-Factors high

not to be scored of foiling.”

~ "1 feit ke gvang up. Which | oid give up. | just didn't want to
do it anymore. It wos frustrating, extremely frustrating. ) felt
like | wos never going to pass that portion.”

1t S ¢ Aspirations
j “1 realized [ wos running oway from [getting my GED]

FLL TRY o Prafessiondl
I want my GED, but con | do k7 becouse | dide’s feel | could do k. _ '
Material

My name is Heather. Life has

been pretty hard for me, and What’s preventing me from progressing:
I'm used to people letting me e  Fear of failing or not finishing
down. | see my friends . It's not clear what skills | need to pass
graduating college and | feel like e Testanxiety What can GED do to help me?
they are passing me by. I'm . '
stuck in 2 rut. | get discouraged e Help me adopt a growth mindset (my brain con
or frustrated when 1 don’t What do | believe | need to be successful: grow and failure is part of the process)
understand something. If | don’t e Idon't believe | can be successful... | need ®  Provide me with encouragement and support
pass the test, it will be proof confidence and reassurance . Connect me with other GED students and positive
that 'm a complete failure. support systems

v Ukelihood to start/stop X Loyalty to GED brand . Help me find somewhere | can get help (maybe

adult ed) where | don't feel stupid or judged

€ Interest in adult ed classes v Paralysis OED Toating Sa/vos Confwtll and Aoty
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Here and Now

| Muooo 'mr

The GED will afways be there.

My name is Sam. | have
ambitions and know that | can
get my GED if | put my mind to
it. Getting the GED is a big task,
and it's going to take a long
time... | want to get my GED, but
I'm just not sure why | can’t stay
focused! | have a job right now,
and 'm getting by alright. 1'll
definitely do it at some point.

v Ukekhood to start/stop

X Interest in adult ed classes

"I jumped around o lot from going bock to school te working,
school to working. Stoying focused has been hord for me.”

“I know [the GED] is something that | have to get done,
because like ) said, that's one of my goals. When | set myself
tec 0 gooy, I'm going to do it. | might not do It tomorrow, but
I'mgaingtodo it.”

“ wanted to get my GED so | can get into music school and
start leorning how to do music production. Monestly, me not
getting it is just procrostinating. I'm the only one thot is
holding myself back.”

What's preventing me from progressing:
. It’s not a priority right now
. I don't put in the time or effort
e Studying is boring!

What do | believe | need to be successful:

. 1 just need to put the time into it and Il get it
done

v Paralysis

X Loyalty to GED brand

Self-Factors
Self [Micacy
Fear of Fadure

Aspirations
Professional
Personal
Materisl

Family/Social

What can GED do to help me?

. Help me make a plan and actually stick to it

. Give me interactive ways 1o study that make it
fun, or at least not dreadful

. Break things into small tasks so | can see my
progress and not feel overwhelmed

¢ Help me build habits and maintain them!

high

GED Testng Servicn Con'dortid and Paprotary
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2.5et Objectives

How will you measure
success?

What are the metrics

that will determine
success?

What is your overall What action do you want
goal? the audience to take?

State the most What is the key

important goal that takeaway for them?
needs to be achieved How do you want them

Make it specific and to feel? Are there specific

benchmarks to

attainable What specific action do _
achieve?

Consider additional you want them to take as

background around a result?

business challenges or
opportunities

Are there benchmarks
from previous
campaigns?
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3. Design Tactics

11

Paying to place ad Others

ying 1o p

or content. promote/share
Inclgdes: IyOlfr (cj:ontent.
. rint ncludes:

e TV I I :  Reviews
A, Paid Media Earned Media [l

« QOut-of-home « 3 Party
« Direct Mail Blogs

* Paid Search . Prese_‘,

e Banner Ads Mentions
 Mobile

* Paid Social

Content promoted on your
own channels. Includes:

 Website
* Blog

e Social
« Emalil

 Events

Owned Media
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Quick Tips for Social Media

u G010 Business Manager 10 Marage 1ha Page

GLETDJN

L0 Testing
Servce - ome of

oo ol | 5 Follow | o Share
Ll Create » Post ¢ Page Srory

P ’ View Stacy

® Hewponave 10 mewapes

g Pope Tios

. Easiy Nanage Your Page
From Anyahere

o now Frigngs Who Mgt
Lke Your Page?

100K response rate, 1 hour
respOrie e
Ret nd faster 10 tur

Content ideas:

» Success stories

» GED subject and study

content

» Test-taking tips

» Current events / holidays
Create a content calendar
Include visual content
Don’t make it all about you
No time? Share GEDTS
content
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Quick Tips for Paid Social

GED Testing Service - Home of
jalt’o}

q-om .
Sconscred - « Boost top performing
Turn knowledge into a GED diploma. Your )
organic posts for greater
reach

« Remarket to existing

e — email lists, phone lists or
T 2 020 g address lists
b s ] < potrh . Cregte Iook-alike. |
audience from existing

lists
WRITE THESE NUMBERS * Vary your message and
IN ORDER FROM call-to-action based on
LEAST TO GREATEST targeted audience

GlE[D
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Quick Tips for Email

* Design for mobile
° Craft short, clear subject lines

°* Put most important message
at beginning of subject line

°* Include a clear call to action
° Segment your audience

° Always A/B test

You just aced the practice test. Now is the moment to
crush it on the real GED! Jump over to GED.com and
make it happen. We know you've got this!

SCHEDULE NOW

GlE[D
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Quick Tips for Working
with Local Media

Which local news outlets are you
watching / reading?

Get permission from a recent
graduate and include their story

Which reporters are covering
education?

Find their email / contact info in their
byline

Send them the media alert
Don’t be shy about following up
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TIMETO

Case Study: ) START...
GED Grad Day -

Campaign @ new Career

#GEDGradDay
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Audience
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Campaign Objectives

Tap into the power of our graduate
network to spread the positive word

about earning a GED

Celebrate graduates -- encourage

them to post their own celebratory
message

TIMETO
STARL...

a new Career

#GEDGradDay

Build awareness among potential

GED test-takers using positive
graduate messages -- encourage

them to start their journey at
GED.com

Motivate current test-takers to
sign up for final test(s) to

graduate

GlE[D
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O A AP LA AL
GED Grad Day Tactics

Others promote
your content.

Paying to place ad Includes:
or content.  Reviews
Includes:  Social
« Print « 3 Party
- TV Paid Media Earned Media Blogs
 Radio * Press
e OQOut-of-home Mentions

e Direct Mall

 Paid Search
 Banner Ads

 Mobile
 Social Ads

Content promoted on your
own channels. Includes:

 Website
 Blog

 Social
e Email

* Events

Owned Media

GlE[D
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Campaign Execution
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Campaign Execution

Sample Posts

#GEDGradDay

The below are sample posts for Educators to

2 of their graduates and encourage the rest of thedr
8 to continue towards thelr GED.

Congrats Eliza on earning your GED!
It's time to celebrate.

We're excned 10 589 you s00n at GED Grad Day on Facebook on
Wednesday May 16th. Share your success on he Facebook page’

If you have a printer:

1. Print out a “Time % Start™ poster by dowrloading & horp

2 Fill In the blank with your future plans

3 Post a photo of yourse¥ holdng up the print-out using
#GEDGradDay

NO printr? NO prodlem! Hers's what 10 80
1. Take a photo of yourse!
2 Write a caption about what you're eager 10 00 naxt as “Timw
Stan -
3 Post on Facedook using #GEDGradDay

Go to Event

21
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Campaign Results

Audience Impressions Reach Engagements

Graduates. 144,741 89,272 76,472 1,619

(2017-2018)

ool 378,342 125,056 08163 1,033
Look-a-like 239,300 86,654 75,777 127

(Grads)
(Engagers & LAL E!M
(ADS DELIVERED IN VIDEOQ (TOTAL INCLUDES ORGANIC (TOTAL INCLUDES VIDEQ VIEWS (TOTAL INCLUDES RESPONSES
AWARENESS CAMPAGN ONLY, REACH THAT WAS NOT IN ADDITION TO CLICKS, LIKES, NOT ACCOUNTED FOR FAOM
DOES NOT INCLUDE LNk ATTRISUTED TO AN AUDIENCE COMMENTS, SHARES, ETC) PAID ADS)
IMPRESSIONS) FROM PAID)
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Marketing Campaign Framework

e B v U

Define Set Design Execute Evaluate
Audience Objectives Tactics Campaign Results
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Q&A

eliza.wong@GED.com

#GEDTS18
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