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Previous Pass Rates:
● Prior to 2020, 3-4 GED 

passers per year
● Improved to 5-6 in 2022 

(switched to more case 
management)

● 2023-24 school year, 14 
Passers (Action research with 
case management)



In case you’re wondering…

Action research is a form of 
investigation designed for use by 
teachers to attempt to solve problems 
and improve professional practices in 
their own classrooms. It involves 
systematic observations and data 
collection which can be then used by 
the practitioner-researcher in 
reflection, decision making and the 
development of more effective 
classroom strategies.

- Parsons and Brown (2002)



What non-work 
related areas 
of your life 

would you like 
to see 

improvement?



Action Research: RAISE the bar

● Research Question 
● Assess & Collect Data
● Inspect & Specify Aim
● Synthesize & Plan
● Enact & Evaluate



Research 
Question Questions should start big and get 

right to the heart of the issue. It’s the 
jumping off point for everything that 

follows. 
“Why..?”

or
“How..?”



What BIG question do you have about 
how to improve your program?

How can we improve 
GED persistence?



How many/what percent of 
students persisted last 
year? 

When do most students 
drop? Why?

Who persists? Why? 

BUT IT ISN’T!



What specific questions do you have about that area in your 
program you would like to improve?



Assess & Collect 
Data

Qualitative & Quantitative

What data do you need? 

What relevant data 
sources do you have?

What trends do you see in 
your data?





What data can you collect or look at to 
gain insight into your program?



How many/what percent of students persisted last year? 

8 or %

When do most students drop? Why?

12 hours, High/Low CASAS & Stagnation >1 month

Who persists? Why? 

High/Middle CASAS, Consistent improvement

Persistence



Inspect & Specify Aim

What story is your data telling?

Based on your data, begin to focus 
in on areas you’d like to know more 
about.

14



Problem: Stagnation

● How can I help students see and 
measure progress?

● Where should they start? 

● When should they transition? 

● How long should it take?

● Is there any way to give students 
ownership of the process to 
increase buy in and efficiency?

GED Persistence

Problem: Low CASAS & Reading Skills

● How do we evaluate reading 
skills?

● What reading levels are students 
coming in with?

● What lexile level should students 
be at in order to pass the tests?

● What support do we have for 
students low literacy levels?



Think  about your program:
• what areas do you think are currently 

having the biggest impact on 
persistence?

• What data are you collecting and 
analyzing?



Synthesize & Plan
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Problem: Low CASAS & Reading Skills

• How do we evaluate reading skills?

• What reading levels are students coming

in with?

• What lexile level should students be at in

order to pass the tests?

• What support do we have for students’

low literacy levels?

Solution? Reading Skills Intervention

GED Persistence

Problem: Stagnation

• How can I help students see and 
measure progress?

• Where should they start? 

• When should they transition? 

• How long should it take?
• Is there any way to give students 

ownership of the process to increase buy 
in and efficiency?

Solution? Program Map (Progression) and Visual Data 
for Students
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Language Arts

Social Studies

Science

MathGED

Language Arts

Social Studies

Science

Math



G-RateI-Rate

Lexile Level

50-74

75-99

100-124

125-149
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200-224
225-233

233+
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Increased the minimum study time per week.
6+ hours requirement 
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Presentation will be available to conference attendees

https://docs.google.com/presentation/d/1prOlHl06MHJK0Q2m5_gML4gjZUo024QovOai
58aktY8/edit?usp=sharing



Aaron
“Courage: Face anxiety purposefully, 
fearing only a future filled with regret.”



Contact Us

Lisa Voss, Principal

lvoss@rjuhsd.us

Jocelynn Mosher, GED 
Teacher

jmosher@rjuhsd



Session Survey



Session Survey
Your feedback is important. Please 
scan the QR code below to rate this 
session.
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QR CODE PLACEHOLDER


